
NORTHUMBERLAND COUNTY COUNCIL 
 

BREXIT AND DEVOLUTION WORKING GROUP  
 
At the meeting of the Northumberland County Council Brexit and Devolution Working 
Group held in Committee Room 1, County Hall, Morpeth, NE61 2EF on Thursday, 26 
September 2019 at 11:00 am. 
 

PRESENT 
 

Councillor P Jackson (Chair in the Chair) 
  

MEMBERS 
 

Daley, W 
Dickinson, S 
 

Dungworth, S 
Roughead, G 
 

OFFICERS 
 
Johnston, P 
Norris, K 

 
Interim Executive Director of Place 
Democratic Services Officer 
 
 

 
7. MEMBERSHIP AND TERMS OF REFERENCE 
 

The Membership and Terms of Reference of the Brexit and Devolution Working 
Group as agreed by Council on 1 May 2019 were noted. 

 
8. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Councillors J Reid, G Renner-Thompson 
R Wallace and from I Clough, Civil Contingencies Manager, J Roll, Democratic 
Services Manager, J Rose, Head of Economic Policy and Regeneration. 
 

9. NOTES 
 

The notes of the meeting of the Devolution Working Group held on 10 April  2019, as 
circulated, were received and noted. 

 
10. BREXIT UPDATE 

 
Paul Johnston, Interim Executive Director of Place, gave a slide presentation to 
advise members about the preparations for EU Exit.  (A copy of the presentation is 
filed with the official notes of the meeting.) 
 
Information was provided about the following: 
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● National assessment 
● Regional position 
● North of Tyne MCA support 
● Northumberland County Council preparations 

 
It was stated that it was the Government’s preference to leave with a deal on 31 
October but to be fully prepared for ‘No Deal’ which was reflected in work currently 
being done by the Council.  With regard to ‘Yellowhammer’, work had been done to 
review Brexit plans of the Local Resilience Forum (LRF) in order to assess that they 
were robust and to test the Government’s assurance that plans could be supported 
concurrently.  Concerns had been raised about sharing personal data and 
dependency on national IT systems and members were advised that assurances 
from software providers had been received.  Funding had been increased to aid 
Brexit planning, £20 million had recently been received with further allocations to 
major ports to support their planning work.  It was important to stress that any 
enquiries should be directed to the Gov.uk website. 
 
Planning assumptions had been kept under review and ‘Yellowhammer 2’ would be 
published soon to show progress made. It was stated that transport preparations had 
focused mainly on ports and borders but there was potential that the highways 
network could become snarled.  To address this, work had taken place with traders 
and hauliers to make sure everything was in place and ways of carrying out custom 
checks away from UK borders had been identified.  These plans had been tested and 
assessed as robust, and French ports were also better prepared than they had been 
previously.  In response to concerns about fuel reserves for blue light services, it had 
been stated that these were adequate and additional resilience had been built into 
the plan with contingency arrangements. 
 
The Home Office were processing 20,000 applications per day to the EU settlement 
scheme and had provided information about EU citizen rights in the UK, a new 
immigration scheme and interim arrangements for those arriving between 1 
November 2019 and 31 December, granting 36 months leave to remain. As well as 
Home Office guidance, there were toolkits for employers and a number of events had 
taken place to increase the understanding of what would happen. 
 
In terms of Adult Social Care, the priority was to continue providing the highest 
standard of care and NHS focus was on the continuity of supply and care for UK 
nationals overseas.  There was a high degree of confidence that arrangements were 
robust. UK suppliers had increased production and had indicated that they did not 
need stocks from overseas but there was a contingency plan in place for a 24 hour 
response should there be any shortage in the supply chain post Brexit. 
 
There was a public communications campaign, tailored to target audiences, in place 
with a consistent message about being ready.  Local Authorities had been issued 
with an engagement toolkit and the Gov.UK website had been enhanced.  The 
County Council’s policy was to rely on the national messages available but it was 
also important to provide direct and specific links for Northumberland’s residents. 
Each Local Authority had a nominated Brexit Liaison Officer and the Government 
produced a Local Authority Brexit Bulletin.  It was suggested that this could be 
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circulated to members and the Interim Executive Director of Place said he would 
follow this up with the Head of Communications. 
 
In response to a question the Interim Executive Director of Place said the 
‘Yellowhammer 2’ report was imminent and, although there was no confirmed date, 
he would expect it to be published by early October.  
 
A member pointed out that, come 31 October, all assurances would be lost if people 
were not engaged in the process.  In response it was stated that some businesses 
were beginning to recognise there could be opportunities, for example offering 
alternative points of entry in the North East ports or moving to other markets. 
Discussion took place and it was acknowledged that part of the Council’s role in 
supporting businesses was to help them recognise new opportunities, what was 
needed and adjusting to economic change.  Further discussion took place about 
businesses which relied on export with particular reference to sheep farming. 
 
With regard to the regional position, there was a mechanism in place for regions to fit 
into the national picture and the Northumbria LRF had reported good progress with 
planning to mitigate disruption. Local Authorities had a separate reporting 
mechanism, anything not covered by the LRF was reported through South Tyneside 
Council who received weekly reports from Councils and identified concerns.  The 
regional group also became a support network for local authorities.  The network was 
working effectively and Northumberland was feeding into it on a weekly basis.  The 
LRF was fairly confident on each level of preparedness but had reflected some 
concerns expressed by Health and Social Care colleagues about vulnerable people 
and those participating in drug and alcohol programmes.  It was therefore essential 
that everything was in place to support vulnerable people. 
 
As well as the Local Authority weekly submissions collated by South Tyneside 
Council, there was a NELEP Brexit Working Group which collated a NE Regional 
economic “Ask” of the Government and covered funding, business and workforce 
issues, details of which were provided.  The need for a significant economic balance 
throughout the country was emphasised to ensure the North East received adequate 
support.  From a business point of view there was a growing desire to establish free 
trade zones and the Head of Economic Policy and Regeneration was working on this. 
 
In response to questions the following information was provided: 
 
● Any EU funding which had been secured would be guaranteed.  
● There were still pockets of EU funding available and the Council would bid to get 

as much of it as possible.  
● The Shared Prosperity Fund would match EU funding but it was the regional 

aspect which had not been confirmed and it was acknowledged that assurance 
was needed that certain areas would not be disadvantaged.  

● Joint up working with the 7 Council areas, Cumbria and authorities north of the 
Border would take place. 

● Northumberland was in a strong position with its natural assets and resources. 
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● Northumberland was the only non labour authority in the area and Councillor 
Dungworth said the Labour Group would be happy to be involved in discussions 
and help in any way possible. 

● There was a lot of activity at regional level.  It was a challenge for the Combined 
Authority to find additional ‘Asks’ specific to Northumberland and to understand 
the risks at regional level. 

● The Remain scenario had not yet been assessed. 
● Advance Northumberland was a key partner who liaised with the business 

community and networks they had established. 
 

With regard to strategic risks, supply chains had been analysed and community plans 
were in place. It was noted that Public Health had expressed specific concerns about 
medicines for the vulnerable and those who were at greater risk.  In response to a 
question about long term health issues and cancer drugs, it was stated that some 
brands may need to change but there was every confidence in continuity of supplies 
and, if shortages occurred, the plan allowed for replacement within 24 hours. 
 
Reference was made to operational risks, it was stated that 8 out of 23 showed an 
improved profile and one had increased in number because of ongoing uncertainty 
about the national picture.  A huge amount of work was on-going and this session 
was to provide members with some assurance that the Council had plans in place. 
 
The Interim Executive Director of Place said he was happy to provide any feedback 
to the Chief Executive.  He stated that Councillor Reid had submitted a number of 
questions which he felt should be considered through the scrutiny process but it was 
the Interim Executive Director of Place’s understanding that this group would deal 
with the issues, and he had scripted a response to the questions raised. 
 
In terms of preparation, the Leader said the Interim Executive Director of Place and 
his colleagues had done a thorough job.  
 
A member raised concerns about communication.  Although businesses were being 
kept informed, it was not felt that residents had received any information and were in 
need of some reassurance.  There were also concerns that people were not 
expecting Brexit to happen on 31 October and there could be a huge civic shock if it 
did happen on that date.  Discussion ensued about the level of detail needed and the 
best way to direct people to the right place to source information as not everyone had 
access to the internet.  It was suggested that a poster or information sheet could be 
produced to highlight the Council’s plans. 

 
AGREED that  
 
1. The presentation be received and noted. 
2. The Head of Communications be asked to circulate the Local Authority Brexit 

Bulletin to members.  
3. Members’ comments be fed back to the Chief Executive. 
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11. DATES OF FUTURE MEETINGS 
 

The following dates had been agreed: 
 

Thursday, 24 October at 10:00 am in the Council Chamber 
Wednesday, 20 November at 10:00 am in the Council Chamber 

 
 

 
 
 

PETER JACKSON  
CHAIR 
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